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Worship
Session 1

Session 2

Session 3
Lunch

Session 4
Close
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1140am
1230pm
230pm
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SUMMIT SPERICR S

Dr. Bobby Hill

Borm and raised in San Marcos, TX, Bobby
has served the Lord for 42 years in full time
ministry. He has an MA in Practical Theology.
He is currently the Lead Pastor at Riverbend
Church in Northern Suffolk and the president
of The Hill Consulting group. Bobby travels
extensively teaching at conferences and
churches in the US and other countries.
Bobby and his wife, Carrie, enjoy thier two
married sons and their four grandchildren.

Pastor Tim Howard

Brought up on the East Coast, Tim Howard
embraced God's call to the ministry in 1969
and relocated to the West coast. He served
as Executive Associate Pastor for 29 years at
Valley Christian Center in Fresno and is
currently Lead Pastor at Koinonia Church.
Tim and his wife Donna have been in ministry
and married for 43 years. Their two sons are
gorwn and they have one grandson.







Faith sees the invisible, believes the incredible,
and receives the impossible.

“Leadership is .” Oswald Smith

Good leadership is about leveraging the influence | have in a beneficial
way to others-to live a faith-filled life will result in an increase in my
influence.

Now faith is confidence in what we hope for and assurance about
what we do not see. Hebrews 11:1

“A little faith takes your soul to heaven—great faith brings heaven to
your soul.” Charles Spurgeon

Dimension #1: See it — Faith’s

+ It is not our big problems that defeat us, but our small faith.

+ Our faith walk is based on seeing with the eyes of faith.

+ If you can’t see it, you can’t believe it.

+ Bible Example: Genesis 13:14-15-God
wanted Abraham to look and see His inheritance.

* Four Areas to Focus your sight on:

a) My -Who am | in Christ?

b) My -What is His unchangeable
character?

c) My -What has God promised you?

d My -What provisions has the Lord

blessed you with?

Emerging Leader Summit 2016 - #faithandleadership2016 7



Dimension #2: Believe it-Faith’s

Dimension #3: Say it-Faith’s

Romans 10:10-For it is with your heart that you believe
and are justified, and it is with your mouth that you profess
your faith and are saved.

Mark 11:23-24-Truly, | say to you, whoever says to this
mountain, ‘Be taken up and thrown into the sea,” and does
not doubt in his heart, but believes that what he says will
come to pass, it will be done for him.

Faith begins in your . It is involves
believing in your heart regardless of the natural
circumstances around you.

Heart = Your renewed human spirit

To believe with all of our heart is to believe with our spirit, to
believe independently of our mind or our body.
Kenneth Hagin

You can have a powerhouse of faith in your heart to change
the world through your leadership, but it must be released.

Ouir faith is not real until we have declared it openly and
boldly.

Romans 10:8

Mark 11:24

2 Corinthians 4:13-/t is written: “I believed; therefore | have
spoken.” Since we have that same spirit of faith, we also
believe and therefore speak.

Bible Example: Caleb, Numbers 14:30; Joshua 14:13

Many dreams are dead because they never have the
courage to SAY IT with conviction.



+ A confession of faith doesn’t deny a reality but denies its
finality. Derek Prince

Dimension #4: Seize it - Faith’s

+ To seize means to take hold of, to grasp with force, to
conquer.

« There is a difference between dreamers and

+ James 2: 17, In the same way, faith by itself, if it is not
accompanied by action, is dead.

+ Bible Example: Sick Woman; Mark 5:25-30

+  Why people do not seize their opportunities:

a) of failure
b) Lack of discipline

c) Involves taking a

+ How leaders can make a faith impact through action:
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Three Kinds of Faith

1. Faith — Ephesians 2:8
2. Faith as a — Galatians 5:22
3. Faith as a — | Corinthians 12:9-11

The Law of Faith: We can only receive from God in direct
relationship to the faith we possess.

Matthew 9:29-Then he touched their eyes and said,
“According to your faith let it be done to you”

Mustard-Seed Faith — Matthew 17:20-21
+  What does this scripture mean?
+  What does “faith as a mustard seed suggest?

«  Common misconception about faith:

Faith According to Jesus:
+ Luke 17:5
+  Matthew 8:26

+ Mark 7:24-30

Emerging Leader Summit 2016 - #faithandleadership2016 11



Examples of Increasing Faith
» Believers in Thessalonica — 2 Thessalonians 1:3

« Abraham and Sarah — Romans 4:20

Personal Application:

1. In what ways has my faith been developed since coming
to Christ?

2. How has my faith been limited?

3. If my faith was greater how would my leadership be
different?

12



Become a Journeyliroup
boadn today. email
br jump- i

!







Seven Leadership Nuggets That Lead To Fruitfulness

Emerging Leader Summit 2016 - #faithandleadership2016 15
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COMMUNITY

Ongoing leadership training for all of leaders at Koinonia Church.

LIN¢ ORTHCRINGS

Meet up with other church leaders quarterly to train,
develop and grow.

MENTHLY ONLINE
TRAIMNING

Receive monthly online articles and training videos
through Right Now Media.

Make sure you are on the leadership community mailing list!
Email andrew@kchanford.com
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Faith does not increase by accident.
Growth takes time, dedication, and intentionality.
Charles Stanley

God has given to every believer the same amount of faith to begin
with.

“For by the grace given to me | say to everyone among
you not to think of himself more highly than he ought
to think, but to think with sober judgment, each
according to the measure of faith that God has assigned.
Romans 12:3

But if God so clothes the grass, which is alive in the field today, and
tomorrow is thrown into the oven, how much more will he clothe you,
O you of little faith!

Luke 12:28

Seven Steps to Increasing Your Faith

1. Accept the fact that your faith must

2. God’s faithfulness.

a. 2 Timothy 2:13; if we are faithless, he remains
faithful —for he cannot deny himself.

b. Remember the times God has demonstrated His
faithfulness to you

3. Acquire the

a. Romans 10:17; Faith grows by receiving God’s word
b. Logos and Rhema Contrasted

c. God’s word is God’s will for your life and leadership.

Emerging Leader Summit 2016 - #faithandleadership2016 19



4. the Word of Faith.

a. The power of our words can make or break your
leadership. Proverbs 18:21

b. The confession of the word of God builds your faith.

c. Your confession releases your faith.

5. with others who have great faith.

a. Romans 1:12 - that is, that we may be mutually
encouraged by each other's faith, both yours and
mine.

b. Fellowship with people who will inspire your faith.

6. on the faith you have today.

a. James 2:26 — As the body without the spirit is dead,
so faith without deeds is dead.

b. Exercise your faith

7. Activate your faith by in the Spirit.

a. | Corinthians 14:15 — pray with understanding and
the spirit.

b. Jude 20; Jude 20 - But you, beloved, building
yourselves up in your most holy faith and praying in the
Holy Spirit.
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Leadership Self Assessment

This self assessment is designed to help Christian leaders determine
which leadership skills they may need to develop. It focuses on eight
components dealing with (1) providing direction, (2) leading
courageously, (3) fostering teamwork, (4) championing change, (5)
coaching people, (6) motivating others, (7) building relationships and
(8) acting with integrity. A set of 5 statements reflect various attributes
of and skills for each component.

Instructions:

Please read each statement carefully. Then rate yourself in terms of
how well you think you possess the attribute or perform the
leadership skill by circling the statement that best reflects your view.
This is not a test — there are no right or wrong answers.

The rating scale provides three choices:
1 =1 do not possess this attribute or do this skill well at all.

2 = | seldom possess this attribute or do this skill somewhat well.

3 = | possess this attribute or do this skill very well.

Circle your chosen response for each statement

Please respond to every statement. In selecting your response, be
realistic about your assessment. Do not answer in terms of how you
would like to see yourself, in terms of what you should be doing, or in
terms of how you think others view you. Again, the purpose of this
assessment is to help you focus on growth objectives that will stretch
you in meaningful ways.

Emerging Leader Summit 2016 - #faithandleadership2016 23



As | reflect on my leadership over the past 12 months | can make the
following assessment of my own leadership behavior:

Do not do Do Do well
well somewhat
well
Providing Direction
I& | articulate my organization's vision and mission to 1 2 3
others.
2. | foster the fulfilment of a common vision. 1 2 3
3. | | clarify roles and responsibilities. 1 2 3
4. | define priorities for our organization. 1 2 3
5. Hearing from God regarding direction is a high priority. 1 2 3
Total Score of items circled divided by 3.
The resulting number is your average score for this area.
Leading Courageous!
2 | take a stand for my values based on my spiritual 1 2 3
compass and God's word.
2 | understand the ethical responsibility that comes with 1 2 3
leadership and act accordingly.
p | deal with issues and concerns promptly. 1 2 3
4, | challenge others to make right choices. 1 2 3
5. | make tough decisions regardiess of peopla’s 1 2 3
approval or rejection.
Total Score of items circled divided by 5.
The resulting number is your average score for this area.
Fostering Teamwork
I | prefer to work on tasks with a team versus individually. 1 2 3
2. | regularly build team spirit and morale and get results. 1 2 3
A | encourage interaction and collaboration among 1 2 3
team members.
4. | lead the celebration of team accomplishments. 1 2 3
5. | To gamer diverse perspectives, | solicit input from my 1 2 3
team members.
Total Score of items circled divided by 5.
The resulting number is your average score for this area.
Championing Change
I | recognize the value of leading change. 1 2 3
2. | actively involve others in the change process. 1 2 3
3 | motivate others to embrace change. 1 2 3
4. | | assess readiness and resistance to change. 1 2 3
5. | | provide the energy that propels people along the 1 2 3
change process, no matter how great the difficulties.
Total Score of items circled divided by 5.
The resulting number is your average score for this arega.
Coaching and Developing People
1. | lidentify and seek to tap people's potential. 1 2 3
2. | consider and offer developmental challenges. 1 2 3
A | support others by helping them to know their identity 1 2 3

based on God's view.
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Do not well Do Do well
somewhat
well
4, | find ways to support and encourage others. 1 2 3
s linvest in people development in my organization. 1 2 3
Total Score of items circled divided by 5.
The resulting number is your average score for this area.
Motivating Others
2 | inspire and provoke others to excel. 1 2 3
2. | l'trustin people's competence. 1 2 3
3. | establish high performance standards. 1 2 3
4, | lead by setting a positive example that inspires others. 1 2 3
5. | reward performance and provide constructive 1 2 3
feedback.
Total Score of items circled divided by 5.
The resulting number is your average score for this area.
Building Relationships
2 | initiate relationships with others 1 2 3
2, | work effectively with others who are different from 1 2 3
me.
3. | pricritize successful resolution of conflict with others. 1 2 3
4. | I leverage networks of people to resource and 1 2 3
strengthen my tasks.
5. | keep others informed about what I'm doing if it 1 2 3
affects them.
Total Score of items circled divided by 5.
The resulting number is your average score for this area.
Acting with Integrity
1. | lunderstand that leading begins with leading from the 1 2 3
heart (with compassion, sensitivity, with integrity).
2. | I value the heart, character, and integrity of myself and 1 2 3
others
3. | | follow through on the promises and commitments that 1 2 3
| make.
4, | am open to making significant changes in my 1 2 3
behavior when necessary.
5. | am able to exert self-discipline when needed. 1 2 3
Total Score of items circled divided by 5.
The resulting number is your average score for this area.

The rating scale provides three choices:
1 =1 do not possess this attribute or do this skill well at all.
2 = | seldom possess this attribute or do this skill somewhat well.

3 = | possess this attribute or do this skill very well.

Circle your chosen response for each statement

Emerging Leader Summit 2016 - #faithandleadership2016 25
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1. Identify one area where you need to increase your faith:

2. Write down several practical ways this might be
accomplished:

3. Commit to 1-2 things that you will begin doing immediately
to increase your faith:

Emerging Leader Summit 2016 - #faithandleadership2016 27
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Derek Prince

Faith To Live By

The dynamics, the promises, the power of faith—all are
explored in this insightful book. Derek Prince answers
your questions about faith and explains how you can
immediately receive what you pray for, obtain spiritual
gifts, enjoy abundant life, and hear what God is saying to
you.

Ken Blanchard, Bill Hybels & Phil Hodges
Leadership By The Book Leadership

In today's changing business world, leaders face more
challenges than ever before, whether from increased
competition, new ways of reaching customers, or
motivating people. Leadership by the Book is an
exceptional new book, brimming with insights, ideas,
tools, and tactics for becoming a successful leader.

Tools to Transform
Your Workplace

Ken Blanchard,

Bill Hybels,

J. Oswald Sanders
Spiritual Leadership

The need for talented, vigorous leaders in the church
cannot be over-emphasized. Such times demand active
service of men and women who are guided by and
devoted to Jesus Christ.

Wanderlust Productions

Holy Ghost

Holy Ghost is a feature film documentary that follows
filmmaker Darren Wilson as he travels the world
attempting to make a movie that is completely led by the
Holy Spirit. At times challenging, but always uplifting,
Holy Ghost reveals a God far bigger and more active
than previously thought.
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the &
emerging
leader
summit

Mark your calendar for August 25 & 26, 2017

How will you step out in faith
& leadership this year?




Answers:

Session 1

Influence

Vision

Abraham

Self

God

Promises

Resources

Foundation

Heart

Articulation

Action

Doers

Fear

Risk

State All Your God-Given Dreams
Expect God To Come Through
Invest All Your Resources
Zealously Seek God For Wisdom
Embrace Your Challenges

Session 2

Saving

Fruit

Gift

We Are Stuck WIth The Faith We Have Today

Session 4

30

Grow
Acknowledge
Word Of God
Articulate
Associate
Act

Muscles
Praying
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